
Monday Tuesday Wednesday Thursday Friday 

9:15–10:30

Official welcome of participants, introduction

Organisational issues

Presentation of EUDA and IRR

Presentations by participants – introduction of their 
organisation and project experience

Scientific co-operation in the EU 
Programmes (H2020) – an external 
guest lecturer – Luděk Moravec 
(Ministry of the Interior)

Networking in the EU projects – the 
best means of finding a partner

Learning and teaching methods 
used in international projects (best 
practice examples)

Wrap up and conclusions

Break 10:30–
10:45

10:45–12:00 Introduction into international cooperation
Other less-known EU programmes 
– external guest lecturer Jan Hauser 
(Ministry of Justice)

Dissemination and propagation in the 
EU projects

Lessons learned – case studies of 
successful and unsuccessful projects

Departures

Lunch 12:00–
13:30

13:30–14:45 Logical Framework Approach

Project cycle, implementation, roles 
in the INT projects – hints and tips 
– external guest lecturerJan Hauser 
(Ministry of Justice) 

The homeless guided tour by Pragulic**

Site visit

Zdravotnické zařízení MČP4 (The 
medical facility of Prague 4) – 
presentation of their international 
projects

Break 14:45–
15:15

15:15–16:30 Presentations by the participants – project proposals 
that did not get funding and ideas for next deadlines

Creating the proposals – Focusing on 
Erasmus+

Social Dinner*

* All participants meet at 19:00 in the lobby. We go together to Kolkovna Celnice (near Náměstí republiky).
** All participants meet at 13:30 in the lobby. Wear warm clothes!
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